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This report is aimed to help investors, companies 
and entrepreneurs get insights into the 
opportunities of hiring 100% remote software 
developers from South Africa. We will shed a light 
on the different aspects of the South African IT 
industry based on the most recent data.

the growth potential 
of (South) Africa

the tech talents 
pools

the salary levels of 
the developers

ease of hiring remote 
tech talent

I N C L U D I N G :
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Introduction South Africa leads the continent in the total number 
of software developers, with over 121.000. 
(Out of a total of 700.000 in the whole African 
continent). Followed by Egypt and Nigeria, who are 
both tied at 89.000. 

However without the right partners and especially in depth 
knowledge of the South African market its business (and 
political) climate can still be difficult to navigate.

Furthermore, they have a strong professional outsourcing 
and out-staffing industry and the government tries to 
stimulate its booming IT industry with favorable laws to 
stimulate the investment climate. 



At Pantala we help companies hire remote tech 
talent in South Africa. This report will help you 
navigate the South African tech market and 
explains why this market is receiving so much 
interest from companies all over the world.
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The Political & Economic 
Landscape of (South) Africa
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For more than a century, foreign direct investment (FDI) in Africa 
was almost exclusively focused on the extraction and export of 
natural resources. But since the turn of the millennium, the 
momentum has shifted — and in the past 
few years the trend has finally flipped.

 
Global investors now come to Africa more often 
for the promise of its people than for its physical properties.

Petroleum and mining now count for a minority of long-term 
capital inflows, with more investors focused on telecommu- 
nications, retailing and services. The extractive industries have 
accounted for more than half of FDI just once in the past seven 
years, according to research. 

Why Africa

Before we get into the tech landscape of 
South Africa let’s first give a little bit of a 
perspective on Africa as a continent and 
South Africa in particular. 

Africa

Latin America

North America

Europe

Asia
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Africa`s demographic dividend
Percentage growth in working age population 
(15 to 64 years old), by region, 1950 to 2020 
(1950 = 100)

2020
Source: https://www.ey.com/en_gl/tax/why-africa-is-becoming-a-bigger-player-in-the-global-economy
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Economy of South Africa
South Africa is the most developed country in Africa and was the 
largest until 2014, when it was overtaken by Nigeria. The largest 
sector of the economy is services which accounts for around 
73 % of GDP. 

Within services, the most important are: 

Finance, real estate and business services - 21.6 %
Government services - 17 %
Wholesale, retail, motor trade, catering, accommodation - 15 %
Transport, storage, communication - 9.3 percent % 
Manufacturing accounts for - 13.9 %
Mining and quarrying for around - 8.3 %
Agriculture for only - 2.6 %

In addition to receiving the largest number of FDI projects in the 
software and IT services sector, South Africa also recorded the 
second-highest number of start-ups, after Nigeria.

Also big tech companies like Amazon, Microsoft and SAP opened 
office in South Africa, to get their footprint on the African continent 
and also to hire skilled IT professionals for reasonable salaries.

Apartheid

affected almost every aspect of life. 

process in turn set in motion a transition toward universal 

the 1994 election of a government led by the Black majority 

Mandela.

As this transition attests, 
the country has made 
remarkable progress in 

in a short period of time.
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Political Transition
South Africa’s political transition is known as one of the most 
remarkable political feats of the past century. 

The ruling African National Congress (ANC) had driven the policy 
agenda since 1994 until August 2016, when the country held the most 
competitive local government election in which the ANC lost majority 
support in four of the metropolitan cities. Political parties negotiated 
coalition deals that have left the ANC unseated in Pretoria and Nelson 
Mandela Bay. 
The latest general elections were held in May 2019 and the latest 
local government elections took place on November 1, 2021. These 
elections take place every 5 years. 

The COVID-19 (coronavirus) pandemic had a major impact on South 
Africa’s economy leading to a 6.4% contraction in 2020, as the 
pandemic weighed heavily on both external demand even as the 
government implemented containment measures.

A lot of African people lost their jobs to the 
pandemic, and this also means that a lot of tech 
talent is looking for opportunities that are in or 
outside of the countries physical boundaries.



9EASE OF DOING BUSINESS

The Landscape of the South African Tech Scene 2022

Over the years the ease of doing business has significantly improved 
in South Africa. There is still a lot of red tape involved to open up a 
company but with the right advisors, lawyers and accountants a 
business can be opened in 3-4 months. 

One of the conditions to open up a company in South Africa 
is to have a local director with a working permit. 

Do note that many laws can be interpreted in different ways and 
that a good lawyer is very important before signing anything and a 
thorough background check when buying real estate or engaging in 
longer term contracts is critical.

When you follow the government 
process with the support of good 
advisors South Africa is a good 
country to do business in.

Ease of doing business
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The Tech Sector 
in South Africa 

It shows technological leadership in the mobile software field, 

As an increasingly important contributor to South Africa’s GDP, the 
country’s ICT and electronics sector is both sophisticated and 
developing. Several international corporates operate subsidiaries from 
South Africa, including Amazon, IBM, Unisys, Microsoft, Intel, SAP, Dell, 

South Africa’s ICT products and services industry is penetrating the 

based subsidiaries of international companies have supplied most of 
the new fixed and wireless telecoms networks established across the 
continent in recent years.

South Africa has one of the largest 
information and communications 
technology (ICT) markets in Africa. 
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Tech Talent in Africa

European and US companies looking for coding talent at affordable prices will find 
Africa to be fertile ground, though pricing and availability of programmers vary 
greatly from country to country, according to a recently issued report on the 
continent’s software development sector. In sub-Saharan Africa, South Africa, Kenya 
and Mauritius are the front-runners attracting foreign companies looking to 
outsource software development, while Nigeria is an emerging powerhouse. 

Africa’s developer community is growing, and demand for technology professionals 
with software skills in the region is on the rise, according to a new report from 
Google and Accenture.

Across the continent, the number of professional developers increased 3.8% last year 
compared to 2020, to 716,000 developers, according to the report. The study was 
conducted across 16 sub-Saharan African countries via fielded and analyzed surveys 
of software developers, as well as interviews with local experts.

Businesses looking to outsource will find 
coding talent at affordable prices in Africa.

With South Africa, Kenya and Mauritius among the market leaders and Nigeria 
emerging as a powerhouse, according to the report, “African Software Developers: 
Best Countries for Sourcing in 2021”.
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Followed by Egypt and Nigeria, who are both tied at 89.000 each, 
from the 716.000 software developers that are distributed over the 
whole continent.

And 5 out of 10 developers work at local tech start-ups. This is 
highlighting the dynamic and growing market for the continent’s 
technical talent over the last two years.

South Africa leads the continent in the 
total number of software developers, 
with over 121.000.

Moreover, four out of every ten African 
software developers now work for a 
company based outside of the continent.

Tech Talent 
in South Africa
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Tech Trends

Source of the graph: https://www.offerzen.com/reports/software-developer-south-africa/#tech_trends 

A research among 3200 software developers in South Africa 
gave some great and representative insight in the tech trends.

In 2022, JavaScript is the most 
used programming language, 
followed by C# and Typescript. 

Typescript seems to be up and coming and has overtaken 
Java to claim third place, narrowly beating developers- 
favorite Python. 

Obviously, when the focus on the different type of 
developer roles you see that frontend and full stack 
developers are using JavaScript the most, whereas 
developers working on backend use Java as their top 
programming language. 

JavaScript

2022 2021

59.8%
62.1%

C#

TypeScript

Phython

Java

PHP

Bash

C++

Go

Dart

Kotlin

Ruby

37%
39.2%

31.2%
28.3%

31%
28.5%

26.4%
30.1%

12.1%
14.9%

11.7%
12.2%

5.6%
5.5%

5.4%
4.7%

4.6%
4%

4.4%
4.6%

3.4%
4.1%

Python



South Africa continues to grow as a 
leading technology player and is also 
home to an active technology start-up 
community in Cape Town and 
Johannesburg. 

A number of international investors 
have also realized the potential to 

technology companies (Goodwell 
Investments, Greycroft Partners, 
Kgatelope, Accion for expamle).

Tech Cities & 
Universities
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Cape Town
Cape Town has been ranked one of the world’s fastest-growing 
regions for foreign direct investment, according to a report from FDI 
Intelligence, a data division of the Financial Times group. The ranking 
also awarded South Africa first place in Africa for economic potential, 
start-up status and business friendliness.

Key aspects that make Cape Town the ‘tech capital of Africa’ include:

At the end of 2020, there 
were 550 tech companies 
and over 40,000 people 
employed in the tech 
sector, in Cape Town.

In 2020, a total of $88 million 
(R1.2 billion) disclosed 
investments were injected 
into tech start-ups in Cape 
Town across 46 deals, the 
highest investments made 
in South Africa.

The Western Cape has the 
highest number of venture 
capital firms, which makes it 
easy for startups to access 
funding.

the total developers in 
South Africa, the highest 
concentration of 
developers in the country.

Venture capital firms:
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Johannesburg
Johannesburg is the biggest city in South Africa, with just over 
6 million people and is also seen as the business capital of the 
country. 

Johannesburg generates 17 percent of the country's gross 
domestic product, mostly through the manufacturing, 
retail and service industry sectors. 

Top global companies like McDonald's, Zurich Re, Nokia, 
Toyota and Coca-Cola, to name a few, have their South 
African head offices in the city. And with all the major banks 
and Africa's largest stock exchange - the Johannesburg Stock 

financial sector in South Africa.

The larger Johannesburg area which includes the City of 
Pretoria (2.1 million people) is home to 8 universities, including 
the University of South Africa (UNISA), which enrolls over 
400.000 students alone. 
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Universities
In total South Africa host over 26 universities,
of which 9 are technology focused.

The total students enrolled in the 
different universities are estimated 
over the 1 million, with plans of 
the government to add 500.000 
to that number by 2030.

The Top Universities are: 

University of Cape Town

University of the Witwatersrand

Stellenbosch University

University of KwaZulu-Natal 

University of Pretoria 

1.

2.

3.

4.

5.



The average salary for a Software Developer in SA 
is $3700,- gross per month ($44.400,- gross per 
year), which is 73% higher than the South Africa's 
national average salary.

Salary Range: 
Software Developers can expect an 
average starting salary of $2500,-. 
With the highest salaries that can 
exceed $7700,- dollar a month. 

Salary levels

The Landscape of the South African Tech Scene 2022
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Average Salary of a South African Software 
Developer per seniority

Average Salary of a South African developer by seniority 
and programming language

Developer 
experience year

Lower 
Quartile

Upper 
Quartile

Average 
per month

0 - 2

2019 $ 1800,- $ 2700,- $ 2300,-

2021 $ 1800,- $ 2900,- $ 2400,-
2022 $ 1700,- $ 2900,- $ 2300,-

Developer 
experience

Go

$ 2550,-

$ 3650,-
$ 4700,-

$ 6000,-

0 - 2

2 - 4
4 - 6

6 - 10

10 + $ 7400,-

Ruby

$ 2500,-

$ 3600,-
$ 4850,-

$ 6300,-

$ 7350,-

Type-
script

$ 2400,-

$ 3400,-
$ 4050,-

$ 5200,-

$ 6600,-
2 - 4

2019 $ 2700,- $3300,- $ 3100,-

2021 $ 2200,- $ 3500,- $ 3100,-

2022 $ 2500,- $ 3500,- $ 3000,-

4 - 6
2019 $ 3300,- $ 4700,- $ 3800,-
2021 $ 3300,- $ 4500,- $ 3700,-

2022 $ 3200,- $ 4500,- $ 4000,-

6 - 10

2019 $ 4000,- $ 5400,- $ 4700,-

2021 $ 3900,- $ 5600,- $ 4700,-

2022 $ 3900,- $ 6200,- $ 5200,-

10 +

2019 $ 4700,- $ 6700,- $ 5600,-

2021 $ 4900,- $ 7200,- $ 6000,-

2022 $ 5200,- $ 7600,- $ 6700,-

Bash

$ 2350,-

$ 3400,-
$ 4500,-

$ 5900,-

$ 6800,-

C#

$ 2350,-

$ 3100,-
$ 3750,-

$ 5000,-

$ 6500,-

Java

$ 2350,-

$ 3100,-
$ 4200,-

$ 5500,-

$ 7150,-

Developer 
experience

Java
Script

$ 2350,-

$ 3000,-

$ 3900,-

$ 5000,-

0 - 2

2 - 4

4 - 6

6 - 10

10 + $ 6200,-

PHP

$ 2350,-

$ 2950,-

$ 3900,-

$ 4600,-

$ 5800,-

Phyton

$ 2350,-

$ 3100,-

$ 4200,-

$ 5400,-

$ 7000,-

SQL

$ 2350,-

$ 2950,-

$ 3900,-

$ 5000,-

$ 6400,-

C++

$ 2200,-

$ 2800,-

$ 4050,-

$ 5100,-

$ 6500,-

Kotlin

$ 2150,-

$ 3350,-

$ 4700,-

$ 5900,-

$ 7350,-

Unit: Gross Salary in American Dollar per month

Source: https://www.offerzen.com/reports/software-developer-south-africa/#tech_trends
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Research by Offerzen shows that 1 out of 5 software developers 
in South Africa are actively looking to work for a overseas 
company and 3 out of 5 developers are open if an opportunity 
would present itself. 

They prefer the remote option to actually moving abroad. Moreover, 
92% of developers in South Africa now have to option to work from 
home. Furthermore, earning potential and challenging projects are 
key factors for a career change. 

This in combination with the Corona pandemic, makes a lot of 
companies acknowledge the benefits of remote employment. 
Besides the obvious advantages of such a global workforce, some 
companies are still hesitant for this way of hiring, because they don’t 
have a legal entity of their own in a country like South Africa. This is 
something that Pantala can help you with. 

Pantala partners with some of the best payrolling companies in 
the country to provide a seamless experience hiring engineers in 
South Africa. 

This means that you don’t have to worry about paying taxes and 
social security benefits, but we and our partners will do this for you. 

Remote Hiring
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Why hire in 
South Africa

Native English speaking candidates

South African business culture is similar to that of 
western countries, which makes it easier for the 
developers to integrate in different international teams

South African developers have competitive salaries, 
compared to European and US market based salaries

Great time zone advantages 
(CET) And (EST+6)

Great quality of developers, due to university 
graduates, presence of international companies 
and a fast emerging tech ecosystem

There are a lot of advantages in hiring a South African developer: 
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How to hire 
in South Africa
Remote hiring of software developers obviously comes with 
some challenges, because how do you hire remote talent 
without having a legal entity in that specific country? This 
is where Pantala offers a solution. 

If you hire a new employee at you company, you are 
responsible to pay their taxes and social security benefits 
for them. This includes rates for health insurance, 
retirement payments, or unemployment insurance as well 
as income tax payments for your employees. This obviously 
becomes a problem when your organization does not have 
a legal entity in that country. 

We have an solution for this problem, because Pantala and their local 
partners will take care of this process for you. As a local third party 
entity, we or one of our partners become the legal employer of your 
new talent, while you still retain the day-to-day activities of the 
employee.

Pantala and their local partners can even assist you with a local HR 
function, if any disputes or determination processes might be needed.

If you would prefer to hire the candidate as a contractor, Pantala and 
their local partners can also assist in that process. 

We ensure that all local legal 

are taken care of, including the 
payment of relevant taxes and 
social security benefits. 
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About Pantala
Pantala is the Latin word for Dragonfly. This small animal may 
be the world’s most prolific long-distance traveler – flying 
thousands of miles over oceans as it migrates across continents.
Pantala is our metaphor for the endless opportunities the world 
offers for talented people.

As a tech recruitment agency we connect tech talent with 
remote opportunities across the world. This enables us to 

Our decades of recruitment experience have made us experts at 
finding the right opportunity for the right talent.
From our office in Cape Town, our tech recruiters work for 
companies like TikTok, Booking.com, Revolut and Zapata and 
help them hire remote developers.



Please send our Co-Founder & 
CEO Robin Smets a message on
robin@pantala.io

Would you be interested to hear 
more on how we can help you 
hire developers in 2-6 weeks?


